








FY 11-12 Budget Adoption Options

#1 LRAPA Fine Revenue Add
Fund Dept |Description Revenue Change Expense Change
Gen
124 Expense Add LRAPA Fine Revenue to FY 11-12 budget. $70,000 30
Gen
124 Expense Decrease O&C Reserve by $30,000. $0 ($30,000)
Decrease CCA revenue by $100,000 thereby increasing
General Fund use by the same amount in the Sheriff's
124/263 SO Office. This then frees up $100,000 for Sponsors. ($100,000) $0
Total Fund 124 Change {$30,000) (530,000)
Remove $30,000 to HSC for Emergency Warming Centers - Replace with
#2 $17,000 with community Match
Fund Dept |Description Revenue Change Expense Change
General
124 Exp  Decrease O&C Reserve by $17,000 $0 ($17,000)
General
124 Exp Increase Service Stabilization Reserve by $30,000 $0 $30,000
Decrease transfer expense to HSC by $13,000 ($30,000-
124 HHS  $17,000) for Emergency Warming Centers $0 ($13.000)
Total Fund 124 Change $0 $0
Decrease revenue & expenses for Emergency Warming
285 HHS Centers ($13,000) ($13,000)
Total Fund 285 Change {$13,000) {$13,000)




FY 11-12 Budget Adoption Options

#3 Remove Budget Committee additional $250,000 Road Fund Transfer
Fund Dept |Description Revenue Change Expense Change
Decrease transfer to SO Spec Revenue fund by $250,000;
225 PW  increase reserves by $250,000 $0
Total Fund 225 Change $0 $0
263 SO Decrease Transfer from Road Fund ($250,000)
263 SO Increase Transfer from General Fund $250,000
Total Fund 263 Change $0 $0
124 SO Increase Transfer from General Fund $250,000
Decrease General Fund Use by $200,000 (removes 2.0 FTE
124 DA from prosecution) ($200,000)
124 HHS  Decrease General Fund Transfer by $50,000 (HSC Funding) {$50,000)
Total Fund 124 Change $0 $0
285 HHS  HSC | ($50,000) ($50,000)
Total Fund 285 Change ($50,000) ($50.000)
#4 Eliminate Psychiatric Hospital General Fund Support (if #3 above passes)
Fund Dept |Description Revenue Change Expense Change
Reduce Mental Health treatment Psychiatric Hospitalization -
286 County General Fund contribution ($247,401) ($247 .401)
Total Fund 286 Change ($247,401) ($247,401)
285 Increase transfer from General Fund by $47,000 to HSC $47.000 $47,000
Total Fund 285 Change $47,000 $47,000
124 HHS Reduce General Fund use by $200,000 ($200,000)
Increase General Fund use by $200,000 - keeps 2.0 FTE
124 DA added back to Criminal Prosecution. $200,000
Total Fund 124 Change $0 $0




